The Board

The Global Fund's international Board includes representatives of do-
nor and recipient governments, non-governmental organizations, the
private sector (including businesses and foundations) and affected
communities.

Key international development partners also participate, including the
World Health Organization (WHO), the Joint United Nations Program-
me on HIV/AIDS (UNAIDS), public-private partnerships (Roll Back Mala-
ria, Stop TB, UNITAID) and the World Bank. The latter also serves as the
Global Fund's trustee.

The Board is the supreme governing body of the Global Fund
and exercises the following core functions:

+ Strategy Development

» Governance Oversight

» Commitment of Financial Resources

+ Assessment of Organizational Performance

* Risk Management

+ Partnership Engagement, Resource Mobilization and Advocacy

Civil society representation on the Board

There are three (3) CS seats on the GF Board: one seat for Develo-
ped Country NGOs, one seat for Developing Country NGOs, and one
seat for Communities (NGOs with representatives of the Communi-
ties Living with the Diseases). These Board seats are referred to as
“constituencies”. The ‘Civil Society, Developed Country’ constituency
comprises NGOs based in Western Europe, the United States, Cana-
da, Japan, Australia and New Zealand, as well as international NGOs
headquartered in developed countries. The ‘Civil Society, Developing
Country’ constituency comprises NGOs based in implementing coun-
tries, including faith-based organisations (FBOs), health care service
providers, advocacy groups and professional associations. The mem-
bers of the ‘Communities’ constituency are representatives of NGOs
composed of communities living with and/or affected by the three di-
seases. Therefore, it may also be politically astute to refer to the three
seats collectively as the NGO Delegations.

Civil society (CS) involvement on the GF Board is considered to provi-
de an important ‘reality check’, bring a different perspective to policy
debates, and play an important role in agenda setting. It is critical in
ensuring GF transparency and increasing the accountability of other
global funding mechanisms, advocating for treatment access and a

comprehensive response to the three diseases, increasing the focus
on key affected populations (KAPs), and maintaining an emphasis on
human rights.
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The Developing Country NGO Delegation

www.developingngo.org

The Developing Country NGO Delegation has the objective to effectively
bring the voices of developing countries’ civil society constituencies to
the governance and decision-making structures of GFATM. And to effec-
tively bring the discussions and decisions made by the GFATM Board to
civil society constituencies in developing countries.

Mission

The Delegation influences Global Fund policies and practices so that
they are continually & appropriately responsive to the needs of those
affected by AIDS, TB and Malaria & NGOs/CBOs in the Global South.

Communities Delegation

www.globalfundcommunitiesdelegation.org

The Communities Living with HIV, Tuberculosis and affected by Malaria
Delegation (Communities Delegation) of the Board of the Global Fund
to Fight AIDS, Tuberculosis and Malaria (Global Fund), is a group of forty
individuals living with HIV, TB and affected by malaria from every region
in the world.

The Communities Delegation works closely on policy and advocacy at
Committee and Board levels, and is committed to being accountable to
the constituencies that it represents. The work of the Communities De-
legation is coordinated by a leadership comprising of the Board Mem-
ber, Alternate Board Member, and Communications Focal Point; who
formally represent the Delegation to the Global Fund Board.

Vision

Our vision for the Global Fund to Fight AIDS, Tuberculosis and Malaria
is one in which all communities living with or affected by HIV, TB and
malaria have equitable access to quality services and support needed
to prevent, treat and/or live with these infections within an environment
that respects human rights.

Developed NGO Delegation
http://globalfund-developedngo.org/

Vision
A world free of the burden of HIV/AIDS, Tuberculosis and Malaria with
better health for all.

Mission of the Delegation

Our mission is to bring the voices and needs of civil society to the Global
Fund. We represent the developed country NGOs and to ensure that the
Global Fund remains ambitious, transparent, accountable and achieves
maximum impact. We strive to ensure full funding for the fight against
HIV, TB and Malaria and to assure that people most affected by the epi-
demics are reached and can enjoy healthy lives in which their human
rights are guaranteed.

Vision

The Delegation imagines a world in which AIDS, TB and Malaria are under
control and do not have a disparate negative impact on developing coun-
tries in the Global South.

Values
Accountability, Communication, Respect, Transparency, Partnership, Pro-
fessionalism, Teamwork, Inclusiveness, Sensitivity, Equity

Mission

Our mission is to ensure the voices and issues of people living with and
affected by HIV, TB and malaria influence the deliberations and decisions
on investments and programmes of the Global Fund to achieve greater
and sustained impact for communities.

Goal

Our goal is to ensure that our participation on the Global Fund results in
universal access to quality prevention, treatment, care and support for
communities living with and affected by the three diseases based on the
principles of equity and human rights.

Guiding Principles

The vision, mission and work of the Communities Delegation is underpin-

ned by three principles:

* The right of people living with, and affected by, HIV, TB and malaria to
be meaningfully involved at all levels of policy and programme develop-
ment, implementation, monitoring and evaluation in responses to the
three diseases;

* That all people infected and affected by the three diseases regardless of
gender, sexual orientation, race, colour, age, language, religion, political
or other opinion, national or social origin, economic condition, occupa-

Objectives

* Ensuring that civil society needs are embedded in the Global
Fund structure.

+ Contributing significantly to Board and Committee discussions of issues
that are important to its constituency, including ensuring that the Global
Fund Board makes decisions that preserve the role of civil society within
Global Fund;

* Keeping the Global Fund honest by ensuring its transparency and ac-
countability;

* Ensuring that the funding mechanism is accessible and easy to under-
stand for civil society organizations;

* Ensuring a fully funded Global Fund in order to maximizing impact.

Strategic areas for the next three years:

+ Funding streams: where does the money come from?

* Mandate: broadening up domains of the GFATM?

« Civil Society: how to ensure continuing and meaningful involvement?

* Implementation: how to ensure the ambition and quality of response?

Key / Special Initiatives:

Civil Society Involvement/ Role in Global Fund's Replenishment
Risk Management Initiative,

Human Rights Compliance within the New Funding Model,

Contact:

Jomain McKenzie
Communications Focal Point
jomainm@gmail.com
1876.450.0287
www.developingngo.org

tion, status at birth, physical, mental and sensory disability or
any other health challenges, drug use, life choices, civil, political,
social or other status have the right to a voice in response to
the three diseases, and access to quality prevention, treatment,
care and support.

+ Respect for value of all human life, the dignity and equality of all
people, and the elimination of all human suffering.

Key / Special Initiatives:

« Strategies and Policies related to protecting and promoting the
rights of communities - Sexual Orientation and Gender Identity
(SOGI), Gender Equality, Communities Systems Strengthening,
Human Rights in the Global Fund

« Communities Involvement in Global Fund Replenishment

Contact:

Rachel Ong

Communications Focal Point
Rachel.ong.gfatm@gmail.com

Office: +41 (22) 575 48 33

Mobile: +65 9856 0803
www.globalfundcommunitiesdelegation.org

Values

* Impact

* Transparency

* Human rights

* Engagement and partnerships
* Activism

Contact

Beate Ramme-Flle

Communications Focal Point: Dev'd Country
NGO Delegation to the GF Board
BrunsstraBe 20, D-72074 Tubingen

Tel.: +49 (0) 7071/855 15 64

Mobile: + 49 (0) 176 83253625

Fax: +49 (0) 7071/855 15 65

eMail: rammefuelle@aids-kampagne.de
http://globalfund-developedngo.org/



